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“The Coalition is a great way for allies from many 
different backgrounds to come together and work 
toward the realization of a common cause.” 

 
- From the CCADV website 

www.ccadv.org 
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Executive Summary 
 

 
Phase I – Planning Foundation 
 

As the federally recognized domestic violence coalition of 
the State of Colorado, the Colorado Coalition Against 
Domestic Violence (CCADV) works with a diverse network 
of rural and urban Colorado domestic violence victim service 
organizations to encourage appropriate and comprehensive 
responses to family violence, domestic violence, and dating 
violence against adults or youth within Colorado. Involved in 
Colorado’s anti-domestic violence movement since 1978, 
CCADV endeavors to build on the strengths of Colorado’s domestic violence advocates and victim 
service programs by providing opportunities for them to learn best practices, grounded in survivor-
centered, trauma-informed fundamentals, that promote consistent, high-quality advocacy and 
safety services.  
 
Now in its 36th year, CCADV provides a strong statewide voice to improve the safety and options 
for victims of domestic abuse by engaging in strong systems advocacy, public policy development, 
public awareness and education, and capacity building for Colorado domestic violence 
organizations, community partners and individuals.  
 
In 2013, CCADV underwent organizational changes that have afforded an opportunity to evaluate 
and focus its efforts. An interim executive director highlighted the importance of strategic planning 
in defining new directions, and board and staff were brought together in September 2013 for 
strategic planning sessions facilitated by Christine Wallace Caldwell of Catalysis LLC based in 
Portland, Oregon. 
 
Prior to the strategic planning session the Coalition collected input from members, staff and 
community stakeholders to help identify how CCADV could best meet members needs and a 
collective vision for a strong coalition.  Surveys were sent and site visits were held with members, 
individual meetings were held with a variety of stakeholders, and the annual meeting at the 2013 
Colorado Advocacy in Action conference focused on gaining feedback regarding the future of 
CCADV. CCADV staff spent numerous hours reviewing and compiling the resulting information, 
which was used to inform the strategic planning session.   
 
Participants at the Phase I session articulated a compelling desire to develop a strong, unified 
vision that was clearly linked to an actionable roadmap. A thorough SWOT analysis (strengths, 
weaknesses, opportunities and threats) laid the foundation for the development of critical factors 
for success, priorities for the coming year and a unified vision for CCADV. (See Appendix) 
 
Board and staff members spoke of a desire to re-engage members and use this crucial transition 
period to create renewed energy around the vision and work of the organization. While there was 
agreement of the need for a plan that lays the course over the next several years, there was 
recognition that in light of current leadership changes a clear course for the next two years would 
be critical. The focus for 2013/2014 was for a stabilization year, with an additional planning session 
to be held once the new executive director was in place. 
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Phase II  - A Roadmap for the Future 

 
The second phase of strategic planning took the foundational work and outlined a clear roadmap 
for the next five years. Phase II resulted in the development of a Strategic Plan & Roadmap to 
guide the work of the organization over the next five years. 
 
The Phase II planning retreat included an acknowledgement of the stabilization and 
accomplishments throughout the year. A key success was the national search and eventual 
recruitment of an executive director. Capacity building for members on program outcomes and 
evaluation, incorporating “trauma-informed care” practices, policy successes, and communicating 
with members, all made tremendous advances. The annual conference saw both an increase in 
the number of participants, but also was recognized by attendees for an increase in the quality of 
the program offerings. 
 

An important success of the year was the increased 
financial stability of the organization. In addition to some 
key grant and fundraising successes, CCADV 
strengthened relationships with funders and served as a 
leader in providing funding resources and opportunities 
for members. 
 
In preparation for the second phase of planning, board 
and staff also identified some key work that must 
continue in the coming year. These were prioritized to 
ensure a presence in the strategic plan and roadmap.  

 

Areas of Continued Focus from Previous Planning Session 

 
Continue work to reflect, revisit and assess members and stakeholder feedback and input. 

 
Highlight and link member expertise within the network for member organizations. 

 Increase our ability to share important information and resources with all levels of CCADV members 
using the appropriate technology. 

 
Engage survivors in providing leadership and input on programs. 

 
Expand engagement of rural programs. 

 Connect the value of public policy to the practical application for members and the impact for 
survivors. 

 Continue to strengthen board and staff policies, roles, responsibilities, project management and 
professional development opportunities. 

 
Continue to serve as a leader with funders and share opportunities and guidelines with members. 
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Phase II  - A Roadmap for the Future - continued 

 
 
The review of successes and continued challenges provided crucial context for a review and 
refinement of the strategic initiatives originally developed in 2013. As part of that discussion there 
was consensus that a set of overarching guiding principles should be included that inform each of 
the strategic initiatives. These were developed from the “critical success factors” that were 
identified in the Phase I planning, as well as discussions during Phase II (see Appendix). Of key 
importance was the desire that diversity and inclusivity be addressed in each one of the key 
strategic initiatives. 
 
Another crucial event that occurred in the Phase II planning was a site visit from the U.S. 
Department of Health & Human Services, Family Violence Prevention & Services Act (FVPSA) 
staff, one of CCADV’s major federal government funders, and external review. Many of the findings 
supported the areas identified in Phase I and Phase II Planning, thereby providing additional 
support for their implementation. Three main areas identified included: 
 
ü Strive to become a more diverse and inclusive organization including staff, board and 

members. A key component of this is the engagement of survivor voice in decision-making. 
 
ü Provide board training in fundraising and governance. 

 
ü Develop strategies for member and statewide fundraising to align and coordinate for a 

stronger coalition. 
 
This important perspective from an external stakeholder affirmed some of the priorities identified 
from the members, board and staff. These considerations, as well as the foundational work from 
Phase I resulted in a comprehensive set of strategic initiatives designed to guide and focus the 
activities of CCADV from 2015 through 2020. 
 
The first part of this plan is an explanation of the Vision and Guiding Principles adopted by the 
planning participants. These will provide a clear foundation that can allow the organization to 
identify key priorities to achieve the vision, using the guiding principles to guide all the work of the 
Coalition. 
 
Following the Vision and Guiding Principles, four key 
strategic initiatives identify the prioritized strategies for 
achieving the vision over the next five years. More 
detailed strategies and tactics, including responsible 
parties and measurable outcomes, have been created to 
support these strategic initiatives. 
 
Finally, a number of Implementation Recommendations 
provides strategies for rolling out the plan and tracking 
outcomes. Board and staff will also receive a set of 
Detailed Strategies & Tactics that will serve as a working 
roadmap for the plan implementation.   
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Vision & Guiding Principles 
 
 
The vision adopted by the planning participants speaks to the broader goal of enabling the 
constituents of CCADV to reduce domestic violence in Colorado. This service is exemplified 
through a number of activities, including increasing the capacity of individual domestic violence 
organizations, providing tools and information to community partners and policymakers, serving as 
a voice for broader issues in the state, and increasing the public awareness of both the gravity and 
preventability of domestic violence.  The vision is supported by a set of key strategic initiatives 
designed to set a clear roadmap for success. 
 

 

 
 

 
 
 
 
 
 

 
 
The guiding principles were developed from both the critical success factors identified in Phase I 
(see Appendix) and a thorough discussion on the importance of inclusivity, visionary leadership, 
responsiveness, and transparency. These concepts are captured here in the form of guiding 
principles, designed to inform all the work of CCADV. Our daily activities, as well as long range 
planning are informed by the following guiding principles: 

 
 
 

  

Our Vision 
 

By 2020, the Colorado Coalition Against Domestic Violence will be  
the trusted and valued leader in expanding the capacity of Colorado’s 
domestic violence organizations, community partners, policymakers, 
and the public, to dramatically reduce domestic violence in the State. 

 
 

Guiding Principles 
 

We are: 
 
¶ Inclusive, relevant and valuable to our diverse stakeholders 

 
¶ A coalition of visionary, knowledgeable and informed leaders 

 
¶ A nimble, transparent and responsive organization 
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Key Strategic Initiatives 
 
This strategic plan is focused on addressing 
the critical success factors in order to achieve 
the overall vision. A set of strategic initiatives 
were identified and prioritized around each of 
these critical success factors. For each 
strategic initiative, a set of prioritized 
strategies were identified, specifically 
designed to make use of strengths and 
opportunities to mitigate the weaknesses and 
threats identified in the earlier SWOT 
analysis.  
 
Planning participants provided feedback and prioritization of the strategies listed. More specific 
operational tactics, with measurable outcomes, will be developed for each strategy listed. In the 
following pages, each strategic initiative is identified, followed by a set of recommended strategies. 
 
This report includes a list of the prioritized, high-level strategies associated with each of the four 
strategic initiatives. A more detailed set of strategies and tactics make up the complete Strategic 
Plan & Roadmap provided to board, staff and other relevant stakeholders. 
 
 
 

Key Strategic Initiatives 
 

1. Serve as a powerful coalition that nurtures and creates relationships to 
increase member capacity and represent the needs of organizations 
throughout the state. 
 

 
2. Establish and support strong, visionary, knowledgeable, responsive, diverse 

and accountable leadership throughout the organization. 
 
 

3. Increase awareness and leverage our collective ability to proactively address 
and respond to issues related to domestic violence.   

 
 

4. Create a relevant and effective organizational model that supports high 
quality sustainable programs and advocacy efforts.  
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Strategic Initiative #1 
 

Serve as a powerful coalition that nurtures and creates relationships to increase 
member capacity and represent the needs of organizations throughout the state. 

 

 
Key Strategic Initiatives & High Level Strategies 
 
 
 
  

 
    
 
    
This is the key function of a state coalition and our primary objective.  When we do the things that 
member organizations do not have time to do, provide the resources to help them improve quality, 
effectiveness and efficiency, and represent their needs, the survivors of domestic violence are 
better served. Increased communication with members helps CCADV identify needs, strengths and 
challenges among these agencies and professionals. 
 
 

 
 

  

PRIORITIZED STRATEGIES 

1. 
Provide training, technical assistance, resources and support to build the capacity of domestic 
violence organization members and community partners to meet the needs of the survivors 
and communities they serve. 

2. Create an inclusive, effective and efficient process for member recruitment and retention. 

3. 
Serve as a resource for members on current best practices as well as emerging information 
relevant to both member program and advocacy efforts.  

4. 
Provide opportunities for members, community partners and survivor engagement, 
networking and sharing of expertise. 

5. Increase safety and support for survivors by engaging in policy and systems change. 

6.  Expand and improve communications between CCADV and members. 
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Key Strategic Initiatives & High Level Strategies 
 

 
Establishing strong leadership throughout the Coalition is crucial in dramatically reducing domestic 
violence in Colorado. CCADV must become more than a “survivor-informed” organization, to be an 
organization that builds leadership within its members and stakeholders. Initial strategies focus on 
building leadership capacity on the board and staff as a precursor for reestablishing the trust of 
members and stakeholders in the Coalition. 
 
 

 
 

  

PRIORITIZED STRATEGIES 

1. 
Support Executive Director for CCADV to develop strong relationships with community 
partners and to implement a strategic vision for an organization through accountability, 
detailed plans and effective operations. 

2. 
Expand the capacity of the CCADV Board of Directors for visionary, engaged, inspired 
leadership that furthers the ability of the Coalition to meet its vision. 

3. Increase total accountability of CCADV to members, survivors, and stakeholders. 

4. 
Each year define Coalition work plan and annually review accomplishments to ensure 
accountability to strategic initiatives and membership. 

5. 
Support opportunities for leadership and professional development that advance staff 
capacity to accomplish CCADV vision, as well as relevant personal learning objectives. 

Strategic Initiative #2 
 

Establish and support strong visionary, knowledgeable, responsive, diverse and 
accountable leadership throughout the organization. 
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Key Strategic Initiatives & High Level Strategies 
 
 

  
It is important that domestic violence victims service agencies and community partners speak in a 
unified voice, in order to promote community understanding of issues related to DV.  Local 
organizations do not always have time to originate responses to issues, frame communication 
language, create campaigns, etc.  By providing the framework for communications, templates for 
campaigns, talking points on key issue, etc., CCADV both expands the capacity of its members 
and helps promote cohesive messaging across the state.   

 
 

 
 
 
 
 
 
 

  

PRIORITIZED STRATEGIES 

1. 
Increase capacity of Coalition members and community partners to proactively address and 
respond to issues related to domestic violence, including intervention and prevention. 

2. 
Increase capacity of Coalition staff to proactively address and respond to issues related 
to domestic violence, in particular representing member needs and concerns. 

3. 
Facilitate statewide and local approaches to communications to increase awareness of 
domestic violence and the role of CCADV. 

Strategic Initiative #3 
 

Increase awareness and leverage our collective ability to proactively address and 
respond to issues related to domestic violence.   
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Key Strategic Initiatives & High Level Strategies 
 
 

 
Identifying what is needed to support quality programming CCADV is necessary in order to 
successfully accomplish our strategic initiatives. The following high level strategies are aimed at 
building an organizational infrastructure that supports the vision of CCADV.  
 
 

  

PRIORITIZED STRATEGIES 

1. 
Enhance the infrastructure of CCADV needed for the Coalition to effectively and efficiently 
carry out its vision. 

2. 
Create and implement a development plan to increase and diversify revenue streams 
required to support quality programs and advocacy efforts. 

3. 
Develop a process for identifying and addressing emerging program ideas/priorities to 
ensure adequate resources are in place and the effort aligns with the current strategic plan. 

4. 
Identify organizational structure and related distribution of work among staff that supports 
capacity for sustained, quality work production. 

5. Re-evaluate priorities annually to ensure sustained relevance to the vision for the Coalition. 

Strategic Initiative #4 
 

Create a relevant and effective organizational model that supports the high 

quality sustainable programs and advocacy efforts. 
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Implementation Recommendations 
 
The planning process included a specific discussion around implementation strategies. Below are 
some implementation recommendations that might be useful in guiding progress of the Strategic 
Plan & Roadmap.  
 
Executive Director/ Board Chair Check-ins 
The strategic plan emphasizes the need to support visionary leadership. A strong relationship 
between the executive director and board chair can provide an effective forum for considering 
emerging issues and strategies. 
 
¶ Regular check-in meetings between executive director and board chair to assess progress on 

strategic initiatives. 

¶ These may be held monthly or as needed. 

¶ Goal is to provide sounding board and support for executive director in addressing any issues 
related to the Strategic Plan & Roadmap. 

¶ Meetings should end with clear action items to be addressed before next meeting if possible. 

 
Strategic Initiative Team Roadchecks 
While the staff and board may periodically get together to review progress on the entire strategic 
plan, it may be helpful to identify small teams of staff members, and possibly board members, to do 
a quick assessment on progress of a single strategic initiative. 
 

¶ Team Roadchecks should be held periodically for each of the four strategic initiatives and 
provide a forum where a quick assessment of progress can be made. 

¶ The strategic initiatives are reviewed quickly for key milestones met, or milestones in danger of 
not being met – “roadblocks.” 

¶ The focus will be on a quick assessment of items in danger of not being met, and immediate 
assignments to a point person who can identify strategies for a course correction. The problem 
is not typically solved in the course of the meeting, but a clear point person is identified to 
examine more carefully. 

¶ Action steps include assignments for a point person to determine strategies to address 
roadblocks encountered and a point person will ask Team for help as needed to put a plan in 
place. 

  
Stakeholder Input & Dialogue 
Specific strategies have been identified in the four strategic initiatives to gather input from 
community members and stakeholders. However, there are a few implementation strategies worth 
noting here as related to implementing the strategic plan. 
 
¶ External advisory groups or focus groups may be a tool for making progress on specific aspects 

of the plan that need greater external input. 

¶ Non-board committees may be standing or ad hoc committees that the board or the 
membership base of the Coalition determine are important for addressing a specific Coalition 
concern. These may be developed by the board or by membership at the annual meeting. 
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Strategic Planning Foundation Phase I 
SWOT Analysis 
 
During Phase I, the planning participants went through a process of mapping the internal and 
external landscape of CCADV. This included identifying the current CCADV landscape, including 
strengths, weaknesses, opportunities and threats (SWOT). The SWOT analysis included a 
prioritization with the goal of identifying the most pressing concerns and opportunities for the 
future.  

 
Strengths and Weaknesses 

 
The first part of the SWOT analysis involved the identification of the current strengths and 
weaknesses of the organization. Strengths and weaknesses are typically internally focused and 
highlight the inherent qualities of an organization. After the initial brainstorming, the group identified 
the top five strengths and weaknesses attributed to CCADV. 

 

STRENGTHS 

1 Public policy work 

2 
Strong internal expertise (sexual assault, 
etc.) 

3 
Some strong member and allied 
professional relationships 

4 Strong internal accountability structures 

5 Strong leadership 

 
Fairly stable federal funding 
(FVPSA/VAWA) 

 Survivor’s voices 

 Members doing good work 

 Financial reporting 

 Longevity in staff 

 Staff member from rural area 

 Conference 

 Motivational cause 

 Dedicated board 

 Internal passion of staff 

 Passionate community partners 

 Good relationship with legislators 

 Internal good will 

 
 
 

WEAKNESSES 

1 
Weak communications, effective use of 
technology  

2 Lack of bandwidth (staff and board) 

3 Member disengagement 

4 
Lack of accountability and 
checks/balances 

5 Expertise not utilized or organized 

 35 year old structure (not nimble) 

 
Lack of understanding of work and value of 
CCADV 

 Not using survivor voices 

 Reactive vs. proactive 

 Lack of shared vision 

 Lack of unrestricted funds 

 Lack of trust of members (of CCADV) 

 History of turmoil 

 
Disperse constituents, large region/urban 
rural 

 Clunky decision-making process 
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Strategic Planning Foundation Phase I 
SWOT Analysis 
 
Opportunities and Threats 
 
Following an analysis of internal strengths and weaknesses, the group shifted its focus to external 
opportunities and threats. These are external factors that may either offer new possibilities, or 
present threats to the success of CCADV. After the initial brainstorm, the group again prioritized 
the top five factors in each that are the most critical to address. 
 
 

 
 
 

 

  

THREATS 

1 Societies perception of value of work 

2 Reduction in federal funding 

3 
Competition for membership and 
participation 

4 
Infringement of external groups on work of 
CCADV 

5 Losing voices 

 Managing educational push with experience 

 External definition of outcomes 

 Depiction of DV in media, law enforcement, 
etc. 

 Competition for funding (successes of 
allies) 

 Livable salaries 

 Leadership transitions 

 Retiring professionals 

 Gaining and alienating Ą balance 

OPPORTUNITIES 

1 Transition phase/grace period 

2 
First impression/new branding, reframing 
perception 

3 Reaching new audiences 

4 Strong placeholder of philosophy 

5 Opportunities for survivors to inform field 

 Redefine/re-energize old relationships 

 Foundation support 

 Partnership with business, other allies 

 Young and enthusiastic professionals, new 
to field 

 Possibility for new members 

 Correct mission creep 

 Leadership role in defining outcomes 

 Support from allies 

 Political climate in state 

 Redefine CCADV as coalition leader  
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Strategic Planning Foundation Phase I 
Critical Success Factors 
 
 

Following the SWOT analysis, the group focused on identifying the main critical success factors 
essential for the success of the organization in achieving its mission. These critical success factors 
created the emphasis needed to identify four key strategic initiatives for the next five years. 
 
Out of these critical success factors arose both the guiding principles for the organization and the 
prioritization of four key strategic initiatives that provide the framework for the strategic plan. These 
strategic initiatives will serve as a roadmap for the work of CCADV over the next five years. The 
detailed strategies and tactics provide next steps and measurable outcomes and are meant to 
serve as a “Roadmap” that will continue to evolve in response to new challenges and emerging 
opportunities. 

  

In order to be successful in achieving its vision, the CCADV must: 

1.  Be responsive, inclusive, relevant and valuable to a diverse membership. 

2.  Provide visionary, knowledgeable, diverse and accountable leadership at all levels of the     
     organization. 

3.  Develop a nimble and effective organizational structure. 

4.  Serve as a powerful coalition that is a resource to community partners, policymakers and    
     the public. 

5.  Remain abreast and current on emerging trends and changes in the field. 

6.  Cultivate diverse and sustainable funding sources. 
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Strategic Initiatives Roadmap 
The more detailed roadmap includes information about responsible parties and is a living 
document updated regularly by staff and board. However, the highlights below give a sense of the 
strategies and tactics that support each strategic initiative. 
 

Strategic Initiative #1 
 

  

1

a.
Develop and implement a variety of in-person trainings and 

opportunities for technical assistance.

Provide Advanced Advocacy Institute to minimum of 50 participants.  In summer, provide in-person conference training to 130 

participants.  Four in-person trainings developed to meet individual requests, 4 topic specific trainings at regional meetings 

and 6 on-site trainings per year.  Annual Goal of 16 trainings.

b. Develop and implement distance learning opportunities 

Host 3 topic specific webinars per year. Online Learning Center DV 101 course operational by 8/14; Understanding Batterers 

course operational by 8/14; Trauma Informed, Survivor Defined Advocacy courses operational by 6/15; Impact on Children 

course operational by 7/15 and Ethics in Advocacy course operational by 7/15 with a total of 75 successful course 

completions. By December 2015 6 courses will be offe red.

c.
Generate a variety of written resources/publications for access by 

members via the CCADV website.

Upload currently constructed issue briefs, annotated TIC bibliography, legal compendium, currently constructed tool kits and 

templates through the members private resource library on CCADV's website. Ongoing through 2016.

d.
Produce and circulate a variety of publications and resources for 

use by CCADV and members 

Develop and disseminate talking points on 3 key issues each year; include resources in monthly membership e-newsletter; 

create templates for DVAM 2015 & 2016 make available TA on at least 4 communications related topics by December 2016.

2

a. Develop and implement annual membership process Write up process to include review/update of applications and potential membership list. Completed by December 2015.

b.
Identify universe of potential dv program, community partners and 

individuals members

Annually create/update list of potential members using existing lists of domestic violence programs, requesting board and 

other members to identify community partners in their regions. Ongoing.

c. Create and maintain membership database

Implement means of capturing member application data into database, notifying key staff when memberships dues are paid, 

and generating needed reports. Based on membership applications and quarterly review of membership database, update all 

CCADV listservs and email lists. Ongoing. Using database, increase CCADV market share of DV programs members by 

at least 10% in 2015 and increase community  partner members by 25% in 2015 and 50% in 2016. Increase 

representation across categories of potential community  partners by December 2016.

f. Implement semi-annual check-in with member programs
Annually, generate list of who will contact each member program at least twice/year just to touch base. List completed by 

March 2015 and Ongoing.

g. Reach out to all new executive/management staff
Contact new executive/management staff at member programs with in 2 weeks of noti fi cation. Communicate with members 

in the process of hiring to determine if CCADV can be of assistance during the process and/or transition.

h. Identify and address barriers to membership Based on member and non-member input, identify possible solutions for barriers to CCADV membership. Ongoing.

Measurable Outcomes

Strategic Initiative #1

Serve as a powerfu l coalition that nurtures and creates 

relationships to  increase member capacity  and 

represent the needs of organizations throughout the 

state.

Provide training, technical assistance, resources and support to build the capacity of domestic violence organization members and community 

partners to meet the needs of the survivors and communities they serve.

Create an inclusive, effective and efficient process for member recruitment and retention.
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Strategic Initiative #1 continued 
 

  

3

a.

Identify, develop and promote best practices in domestic violence 

work across domestic violence member programs and community 

partners.

Updates on possible new best practices and emerging issues. Prioritize and identify resources and issues that need to be 

addressed and distributed. As needed and ongoing.

b.
Use TIC workgroup and practice communities to further 

development of TIC across programs

TIC- focused communications monthly reports from workgroup.  Workgroup will review, analyze survey results and create TA 

plan for state. Ongoing th rough 2016. Trauma Informed Care learning circle cohorts ï Complete 18 by December 2016.

c
Use DV/CPS roll-out communities to further development of best 

practices between DV and CW agencies

Offer DV/CPS webinar training series and make recordings available to members in Feb.  Secure trails data, construct 201 

training, create and implement plan for training of regional coordinators by December 2015.

d.
Use Rural CCR project to further dev of CCR best practices across 

programs throughout Colorado

Site selections made and local coordinators hired by May 2014. First CCR team meetings for each site by 6/14.  Team training 

and development to include individualized site development plans, ongoing TA, and quarterly monitoring and reporting.  6 site 

visits by 12/31.  TA to additional CCRs by 12/31.  Completed annually as required?

e

Use Rural Latin@ Outreach project to further develop best 

practices in serving rural Latin@ survivors across programs 

throughout Colorado

Site applications in and announcements made by 12/14.  Hire local coordinators by 1/15 and train by 2/15. Site training and 

development to include individualized site development plans, ongoing TA, and quarterly monitoring and reporting.  6 site 

visits by 12/15.  Recruit 10 Promotoras and provide TA to 2 additional rural Bi-lingual advocate/outreach programs by 

December 2015.

f.
Build member capacity to develop innovative models for housing of 

survivors through training and technical assistance.

Participate on Affordable Housing coalition throughout 2015 and 2016, and develop DV Housing Program at CCADV and hire 

Housing Program Coordinator by January 2016.

4

a.
Use an array of CCADV forums to provide members the time for 

networking,  sharing of expertise and problem solving
Include roundtable discussions on select topics in the agendas for region meetings and the annual conference. Annually

b.
Begin using topic/project specific workgroups to involve members 

in augmenting expertise and implementation of best practices

Develop and implement monthly "Brown Bag" topical discussion audio conferences with members. Report on progress by 

December 2015.

c
Re-introduce CCADV committees as a means of bringing members 

together 

Based on member identified areas of interest, solicit participation for 1 member led committee (issue or population specific) in 

2015 and 1 in 2016.

d.
Develop peer mentorship program for Executive and Program 

Directors.

Create peer mentoring system for Directors across member programs.  Use membership application information to pair 

mentors with mentees. Implement and gather feedback by December 2015. Expand to  other roles in 2016.

5

a. Engage in policy work 

CCADV will work toward passage of 80% of the bills we support which increase safety and support for survivors and failure of 

90% of the bills we oppose.  CCADV staff will actively participate on at least 10 committees working to address policy that 

impacts survivors and community response to domestic violence and will participate in other opportunities as they arise. 

Annual progress report.

b.
Advocate with Members of Congress on behalf of member 

programs

CCADV will participate in all available opportunities to influence the decisions of funders in a manner that increases safety and 

support for survivors and positively impacts community response to domestic violence. Annual progress report.

c. Identify legislators and voting records on CCADV website

Inform voters about the positions of legislators with regard to violence against women related legislation as a means of 

increasing the # of legislators in office who are allied with CCADV's policy agenda. By December 2015 have regular 

updates on website.

Serve as a resource for members on current best practices as well as emerging information relevant to both member program and advocacy 

efforts. 

Provide opportunities for members, community partners and survivor engagement, networking and sharing of expertise.

Increase safety and support for survivors by engaging in policy and systems change.

Measurable Outcomes

Strategic Initiative #1

Serve as a powerfu l coalition that nurtures and creates 

relationships to  increase member capacity  and 

represent the needs of organizations throughout the 

state.



 
    

CCADV 2015 - 2020 Strategic Plan & Roadmap 
Prepared by Catalysis LLC                              Page 20 of 26 

 
Strategic Initiative #2 

 

  

1

a.
Review ED job description in conjunction with annual performance 

review.

ED job description revised as needed per goals and objectives developed during annual performance review. 

Annually .

b.
Establish and review an annual work plan with the ED that both 

supports her and implements meaningful reviews of her work

Finalize process for clarification of expectations and performance evaluation. Review work plan and do 

perfo rmance review annually.

2

a.
Identify additional expertise, knowledge and skills that would 

augment the board's capacity for leadership of the Coalition

Use matrix and strategic plan to identify areas of need. Prioritize gaps to fill. Review annually at board planning 

meeting.

b.
Request board members from each region to identify potential 

candidates with the identified expertise
New potential Board members identified, interviewed and recruited by December 2015.

c.
Identify and implement training to support 2015 work plan of the 

board
Provide pertinent training that would be of use and of interest to board members by August 2015.

3

a.
Identify and implement best means of transparency in sharing 

Information w/ members

Identify current gaps & recommendations for improved communication (to  be shared with  members at annual 

meeting, June 2015)

b.

Develop platform for bringing in survivor voices and tapping into 

expertise of survivor's who have stepped forward wanting to be a 

part of CCADV

Increase the presence of survivor voices in a variety of possible arenas, including advisory groups, focus groups, 

member committees and annual meeting. Check on progress by June 2015.

c. Board report to members and staff twice per year Set report development as agenda item for May and December board meetings. Twice annually.

d.

Develop evaluation on (in-depth) training and technical assistance 

provided as standing part of login to member only section of 

website

Work with web designer to identify options for capturing this input. To be completed by December 2015.

4

a. Quarterly review by staff and report to BOD Set as standing staff meeting agenda item and report to board. Quarterly.

b. Bi-annual review by BOD and report to members Set as standing board meeting agenda item and include in bi-annual report to membership. Twice a year.

c.
Development of following year's work plan and budget based on 

this review

Schedule work plan development for fall each year to be completed by Nov for inclusion in following year's 

budget. By October 2015.

5

a.
Identify and prioritize staff development opportunities that support 

meaningful and successful work.
Prioritize professional development opportunities and present to board and ED. Ongoing

b. Identify funding to enable staff identified development opportunities
Develop funding plan. As possible, include capacity building and/or general ops in pertinent grant applications 

during 2015 and 2016 .

Increase total accountability of CCADV to members, survivors, and stakeholders.

Each year define Coalition work plan and annually review accomplishments to ensure accountability to strategic plan/strategic initiatives 

and membership.

Support opportunities for leadership and professional development that advance staff capacity to accomplish CCADV vision, as well as 

relevant personal learning objectives.

Measurable Outcomes

 Strategic Initiative #2

Establish and support strong, visionary, 

knowledgeable, responsive, diverse and accountable 

leadership th roughout the organization.

Support Executive Director for CCADV to develop strong relationships with community partners and to implement a strategic vision for 

an organization through accountability, detailed plans and effective operations.

Expand the capacity of the CCADV Board of Directors for visionary, engaged, inspired leadership that furthers the ability of the Coalition 

to meet its vision.
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Strategic Initiative #3 
 

  

1

a.
Equip members with information and tools with which to advocate 

on current and emerging issues 
Informed issue briefs and talking points provided on a timely basis. As needed. Review progress in December 2015.

b.

Use regular communication with members to identify and then 

promote local program initiatives and successes across 

membership.

Member initiatives and successes promoted and shared in regular communications (website, newsletters, region meetings, 

etc.) facilitating adoption of best and innovative practices by members. Completed by November 2014 and ongoing. 

c. Equip members to respond to big media Develop guidelines for working with big media, including technical assistance toolkits. Completed by June 2016.

d.
Equip members with tools to support the effective use of social 

media platforms to address DV related issues.

Provide technical assistance to enhance the capacity of members in using various social media vehicles. Ongoing th rough 

2016.

2

a.
Equip staff in raising awareness about DV through the use of 

storytelling.
Staff develop and initiate use of storytelling. Review progress in December 2015.

b.
Equip staff in raising awareness about CCADV through use of an 

origin story and organization brochure.

Staff have resources to use when communicating to members, community partners and public. Completed by December 

2015.

c.
Identify and understand emerging issues. Prioritize with member 

and survivor input.

Effective regular process in place to identify and prioritize emerging issues. Process informs the development of issue briefs 

and talking points. As needed. Review progress in December 2015.

d. Develop internal policy for responding to big media Clear policy and guidelines in place and used by staff. Completed by December 2015.

e. Create	social	media	plan	for	communications	on	DV	related	issues. Implement plan and ensure staff are aware of plan and involved as appropriate. Completed by December 2015.

3

a.

Establish CCADV as a primary resource for various media 

coverage on DV to members, community partners, the media and 

the public

CCADV is primary state resource in responding to media on DV related issues.  Annual review of media requests  and 

interviews.

b.
Develop unified statewide response of DV programs to emerging 

media issues with member and community partner input.

Effective process in place for gathering member input on emerging issues so that responses developed by CCADV reflect 

member perspective. Develop and implement process by June 2016.

c.
Equip members with tools to raise awareness about their 

organizations as local experts on DV related issues.

Resources developed and provided to members on how to increase awareness of their work and expertise. Incorporate 

materials into media toolkits as appropriate. Ongoing th rough 2016.

d.
Monitor communication strategy for impact at least annually and 

modify as appropriate
Annual review held and modifi cations made as needed.

e.

Develop templates for community awareness actions related to 

various violence awareness and prevention observances (DV, SA, 

TDV, Child Abuse)

Specific resources on awareness and prevention months provided to members. Build a calendar of relevant awareness and 

prevention observances by December of 2015. Build reposito ry of resources. Ongoing th rough 2016.

Strategic Initiative #3

Increase awareness and leverage our collecti ve ability  

to  proactively address and respond to  issues related 

to  domestic violence.  

Measurable Outcomes

Increase capacity of Coalition members, community  partners, and the public  to proactively address and respond to issues related to domestic 

violence, including intervention and prevention.

Facilitate statewide and local approaches to communications to increase awareness of and prevention of domestic violence and the role of 

CCADV.

Increase capacity of Coalition staff  for more effective communication to establish CCADV as a resource to members, community partners and the 

public.
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Strategic Initiative #4 
 

 

1

 a. Conduct quarterly staff review of budget and grant obligations.
Initially, set review of budget and each grant and related goals and objectives as standing quarterly staff meeting agenda item.  

Yearly, compile all grant related obligations into one document for ongoing review to ensure compliance. Quarterly review.

b. Optimize website redesign and maintenance.
Continued maintenance and updates on new website.  Update and maintain robust content to ensure website is a reliable 

resource for members and community. Review quarterly.

c. Maintain relevant and effective staff policies/procedures/handbook.
Periodically review/revise current policies and procedures to ensure they are up to date and provide needed guidance for the 

organization.  Annual review as needed.

e. Leverage opportunities to address geographic distance.
Identify options for members to participate in meetings remotely, in a more engaging manner.  Prioritize uses for video 

conferencing capabilities. Staff receive training from arielMIS on technology. Completed by December 2015.

f.
Identify effective project management tools and implement as 

relevant.

Explore options for project management tools that capture project specific work being done by all staff and enhance capacity to 

manage, track, coordinate and share information across staff. Completed by December 2015.

g.
Develop effective program evaluation and reporting where gaps 

exist.

Based on strategic plan, coalition work plan, and grant-related goals and objectives, identify gaps in meaningful program 

evaluation that enables CCADV to better measure program impact. Build into grant design and implementation steps. Review 

progress quarterly.

2

a.
Design and implement budget process that supports work required 

by annual plan/strategic initiatives.

For 2016 budget, incorporate budget requirements by department for implementation of workplan.  Revise budget to enable 

tracking by department. Completed by December 2015.

b.
Connect efforts to increase awareness of CCADV to fundraising 

efforts.
Develop plan for 2016 budget. Establish Fundraising Committee of the Board. Completed by December 2016.  

c.
Include broad diversity of funding streams and consistent efforts to 

reach new donors.

Develop initial plan for 2016 to try variety of new funding initiatives to reach potential donors. Evaluate in June 2016.  Revise 

plan for 2016 budget.

d.
Develop clear process for the nurturing and stewardship of current 

donors.

Identify touch points for connection and involvement of current donors. Assign Board to cultivate both current and potential 

donors. Plan in place by December 2015.

3

a. Participate in statewide and national forums, listservs, training . Share emerging issues with staff and board. Identify gaps and how to address emerging issues and opportunities.

b.
Prioritize emerging opportunities, evaluating alignment with current 

needs, resources and strategic plan.  
Regular process fo r presenting new ideas in place fo r both  staff and board by October 2015.

c.
Review identified emerging trends and new issues requiring 

Coalition work to determine additional resources required.
Based on need/purpose for additional resources, research potential sources of funding/resources and apply as required.

4

a. Review job descriptions and scope of responsibility.
Update job descriptions to clearly define scope of responsibilities by December 2014.  Annually review/update as needed 

based on actual work.  Redistribute work as appropriate. Annual review

b.
Identify areas of need for additional resources/staff and means for 

acquiring them.

Review annual workplan, emerging issues & allocation of work across staff to determine need for additional resources.  Based 

on findings, research potential means for acquiring resources such as funders, volunteers, collaborations, etc. Bi-annual 

review .

c.
Implement consistent process for review of capacity for new 

opportunities prior to taking them on.

Develop process for determining how decisions are made regarding increasing or changing work priorities and projects. 

Quarterly assessment.

d.

Align staff evaluations to work anniversaries and develop effective 

process for evaluating performance, setting goals/objectives, and 

determining changes to compensation. 

Consistent, regular process in place for evaluating job performance. Completed by December 2015.  Adjust job descriptions, 

workplans, and compensation based upon results of staff evaluations. Annually at work anniversaries.

5

a.
Conduct regular staff review of strategic plan/workplan in 

conjunction w/ discussion on emerging trends
Determine needed revisions and resources as required. Quarterly progress updates and annual review of priorities.

b. Semi-annual board strategic plan review
Implement review process with board, prior to annual conference and end of year to enable reporting back to membership via 

membership meeting and annual report. Twice a year.

Identify organizational structure and related distribution of work among staff that supports capacity for sustained, quality work production.

Re-evaluate priorities annually to ensure sustained relevance to the vision for the Coalition.

Develop a process for identifying and addressing emerging program ideas/priorities to ensure adequate resources are in place and the effort aligns 

with the current strategic plan.

Strategic Initiative #4

Create a relevant and effective organizational model 

that supports  high quality  sustainable programs and 

advocacy effo rts .  

Measurable Outcomes

Enhance the infrastructure of CCADV needed for the Coalition to effectively and efficiently carry out its vision.

Create and implement a development plan to increase and diversify revenue streams required to support quality programs and advocacy efforts.
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CCADV Organizational Chart 
May 2015 
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2013/2014 Planning Participants 
 
CCADV Board of Directors 
 

Sheri Mintz, Rural Co-Chair 
Bright Future Foundation, Eagle County Avon 

Deb Bittner, Secretary 
Family Tree, Wheat Ridge 

Cheryl Beene, Treasurer (Phase I) 
Renew, Inc. 

Angela Hackett, Treasurer (Phase II) 
TESSA, Colorado Springs 

Jill Gruenberg 
Response, Aspen, Colorado 

Jackie List 
Safe Shelter of St. Vrain Valley, Longmont 

Karla Kitzman 
Latimer House (Hilltop Community Resources), Grand Junction 

Ashley Riley Lopes 
Tu Casa, Alamosa 

Lydia Waligorski (CCADV Public Policy Committee) 
18

th
 Judicial District Attorney’s Office, Centennial 

 
 
CCADV Staff 
 

Amy Miller 
Public Policy Director (Phase I), Executive Director (Phase II) 

Ellen Stein Wallace 
Interim Executive Director (Phase I) 

 
Elizabeth Collins 

Advocacy Director 
Kristiana Huitrón 

Rural Latina Outreach Project Manager 
Tamara Greene 

Project Assistant 
Jacque Morse 

Rural Coordinated Community Response Project Manager 
Lee Pirkey 

Business Manager 
Amy Pohl 

Communications and Membership Director 
Pat Tessmer 

Program Director 
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CCADV Member Organizations 
 

Domestic Violence Advocacy Organization Members 
Advocate Safehouse Project 

Advocates Against Abuse and Battering 

Advocates Against Domestic Assault 

Advocate- Crisis Support Services 

Advocates For Victims Of Assault, Inc. 

Advocates Of Lake County 

Advocates: Victim Assistance Team DBA Advocates For A Violence-Free Community 

Alliance Against Domestic Abuse 

Alternative Horizons 

Archuleta County VAP 

Bright Future Foundation For Eagle County 

Clear Creek County Advocates 

Crossroads Safehouse, Inc. 

Domestic Safety Resource Center 

DVI (Domestic Violence Initiative for Women, Children and Men with Disabilities) 

DOVE (Deaf Overcoming Violence through Empowerment) 

Estes Valley Victim Advocates 

Family Crisis Support Services 

Family Tree Domestic Violence Services 

Gateway Battered Women’s Services 

Help For Abused Partners 

Hilltop’s Latimer House 

PeaceWorks, Inc: Mountain Peace Shelter 

Project Hope 

Project Safeguard 

Renew, Inc. 

Response 

Safe Shelter of St. Vrain Valley 

SafeHouse Denver 

San Miguel Resource Center 

TESSA 

Tri-County Resource Center 

Tu Casa, Inc. (San Luis Valley) 

Tu Viaje 

Volunteers Of America Southwest Safehouse 

YWCA of Pueblo Family Crisis Shelter 
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Community Partner Members 
Address Confidentiality Program 

Asian Pacific Development Center 

Catholic Charities- Father Ed Judy House 

Center On Domestic Violence, University Of Colorado Denver 

Children First of the Rockies 

Domestic Violence Program 

Ending Violence Against Women Program (Colorado DA’s Council) 

Colorado Coalition Against Sexual Assault (CCASA) 

Colorado Organization for Victim Assistance (COVA) 

Crime Victim Compensation (Denver DA) 

Domestic Violence Offender Management Board & Office for Victims Programs 

Longmont Ending (Domestic) Violence Initiative (LEVI) 

Por Ti Mismo (San Luis Valley Immigrant Resource Center) 

Project PAVE, Inc. 

Rocky Mountain Children’s Law Center 

18th Judicial District Attorney’s Office, Victim Services 

 

 

 

Individual Members 
Susan Anderson 

Karen E. 

Tina Hageman 

Kate Horn-Murphy 

Nancy K. 

Cindy Lau 

Jaime Marston Cook 

Wendy Pollock 

Daniel Sage 

Kath Schoen 

Carol Simmons 

Jennifer Simons 

Ellen Stein-Wallace 

Betty Wytias 

 

 

 

 
 
 
 
 
 
 
 
 


